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THE MANAGEMENT ADVISORY GROUP

1. In June 1969, the Director estsblished the Manzagement
Advisory Group (MAG) to provide an additional vehicle for advice
4 assistance. MAG reports to the Director via the Executlve
-

ector. This vertical communication on Agency-wide issues 1s

cutside of formal channels but in no way replaces command and staf
assistance available to the Director.
2. MAG has no formal production vesponsibilities. Its primavy
purpose 1s to 1dentlf) and meke recommsndations about issues and
p roblems arising out of the Agency's organization and practices.
Although most of the MAG effort relates to self-generated topics,
the group does consider topics of current interest to management.

Tn addition, MAG welcomes and has acted on aL:gest*ona from
individuals. Some of the matters addressed by A6 have included
personnel policies (fitness reports, promotion rates, and rvetirement
procedures), management training for supervisors, the need for
better communications between management and all employees (e.g.,
the State of the Agency Message), minority employment, and the
possible duplication of some functions betwsen directorates.

3. MAG is composed of fourteen offil
tour. There are three members selected rate
two from the DCI area. The members are chosen from the age group
30 to 45 and from GS grades 12 through 16. Mewbers have lLad

experience in Agency-wide issues and activities or strong interest
in these areas. The group meets for one all-day session and one orv
move evening sessions per month. MAGC is free to request any speaker

o written material pertinent to 1ts work.
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1

4, MAG solicits the views and suggestions of Agency employees.
»iAG 1s not the appropriate body to hear specific personal employee
011evance> since there are grievance procedures already available.
Rathnr, MAG seeks ideas which would improve the quality of the
Agency's performance by affecting its personnel, its structure

and methods of operation, or its external relations. An employee
wishing to make a suggestion should send it to MAG, 7-D-59 Head-
quarters Building, or contact a MAG member from his directorate.
All contributions and their authorship will be kept confldentlal to
tne extent tnaf tna contrlbutor de51res

5. Anyone 1nterested in membershlp on MAG or anyone interested

in contacting MAG members from his directorate can obtain additional
information from his component administrative officer.
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The Management Advisory Group

1. In June 1969, the Director established the Manage-
ment Advisory Group (MAG) to provide an additional vehicle
for advice and assistance, to—-usper—Agensy—Managemants MAG
reports to the Director via the Executive Director. This
vertical communication on Agency-wide issues is outside of
formal channels but in no way replaces command and staff
assistance available to the Director.

2 MAG has no formal production responsibilities,
Its primary purpose is to identify and make recommendations
about issues and problems arising out of the Agency's organi-
zation and practices. Although the large majority of the MAG
effort relates to self-generated topics, the group doess con-
sider topics of current interest to management. In addition,
MAG welcomes and has acted on suggestions from individuals.
Some of the matters addressed by MAG have included personnel
policies (fitness reports, promotion rates, and retirement
procedures), management training for supervisors, the need
for better communications between management and all emnployees
(e.g., the State of the Agency Message), minority employment,
and theduplication of some functions between directorates.
Paﬁ%nb&f;

3. MAG is composed of fourteen officers who serve a
one-year tour. There are thres members selected from each
directorate and two from the DCI area. The members are chosen
from the age group 30 to 45 and from GS grades 12 through 16.
Members have had experience in Agency-wide issues and activities
or strong interest in these areas. The group meets for one all-
day session and one or more evening sessions per month. MAG is
free to reguest any speaker or written material pertinent to its

WOrk.
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1 MAG solicits the views and suggestions of Agency

employees. MAG is not the approorlate body to hear specific
personal employee griavances since there are grieavance pro-
cadures aLfcaav available. Rather, MAG seeks ideas which

would improve the quality of the Agency's parformance by
affecting its personnel, its structure and methods of operation,
or its external relations. An employee wishing to make a sug-

gestion should send it to MAG, 7D-59, Headquarters, or contact 7
a MAG member from his dlroctoLace. All contributions and their
authorship will be kept confidential to the extent that the
contributor desires. STAT

5. Aﬁyonc interested in membership on MAG or anyone
interested in contacting MAG members from his directorate can
obtain additional information from his component admlnlstra—

tive of IvcorSeex-by—ea%%&ﬁgﬂ
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